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Abstract

Objective: To assess the job satisfaction of statutory auditors and identify potential
strategies for promoting the profession among individuals entering the labour market.

Research methodology / approach: The study utilised a survey questionnaire
containing closed-ended questions. The research was conducted among statutory
auditors during the 2024 Annual Auditing Conference.

Findings: The study identified the advantages and disadvantages of working as
a statutory auditor, as well as the reasons for abandoning the profession. Given the
declining number of practising auditors, respondents were asked what actions should
be taken to encourage young professionals to pursue the statutory auditor qualifica-
tion and, consequently, to promote the career. Additionally, the study examined the
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factors supporting professional auditing practice and the role of artificial intelligence
(AI) in audit firms.

Research limitations / implications: The survey findings open the door for fur-
ther research on:

a) The image of the statutory auditor profession from the perspective of young
individuals considering career choices;

b) The use of Al by statutory auditors, the enhancement of the profession’s
attractiveness, and maintaining active participation in the field.

Original contribution / value: The findings and conclusions presented in this
study should encourage and inspire all entities engaged in education, auditing, and
audit oversight to undertake joint initiatives aimed at raising public awareness of
auditing as a discipline that enhances economic security.

Keywords: Statutory auditors, profession discontinuation, Al in auditing, career
promotion.

Introduction

he rapidly changing economic environment (including legal conditions), social

expectations, and the development of artificial intelligence (AI) contribute

to a new perception of various professions. Public trust professions (Smarz,
2021) are losing prestige, and those practising them begin to perceive them differ-
ently. Revealed financial scandals have undermined trust in auditing and auditors,
calling into question the validity of further promoting auditing as a key element of
the socio-economic system (Cieslak, Dobija, 2013). Under such circumstances, inter-
national organisations and national authorities are developing and implementing
solutions aimed at strengthening the credibility of auditing. This credibility is in the
interest of all professions involved in accounting, as auditing plays a crucial role for
businesses and investor relations.

In Poland, by the end of 2023, 2,570 out of 4,948 total statutory auditors (52%) declared
that they were actively practising. In 2023, the number of active auditors decreased
by 93 individuals (compared to a decrease of 82 individuals in 2022)'. However, by

L https://www.bankier.pl/wiadomosc/Coraz-mniej-bieglych-rewidentow-A-popyt-na-uslugi-ma-

wzrosnac-8773043.html
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December 2024, the number of practising statutory auditors fell to 2,536 out of a total
of 4,854 (52%), representing a further decline of 34 individuals in a single year>.

Given these circumstances, a qualitative study was conducted among statutory
auditors to explore whether the profession brings benefits and job satisfaction and
whether it should be promoted among young professionals.

1. Research Methodology

On 7-8 October 2024, the 25th Annual Auditing Conference was held in Jachranka
under the title “Statutory Auditor — A Multidisciplinary Profession”. During the
conference, a qualitative study was conducted using a survey questionnaire. The
conference was held in a hybrid format, with a total of 399 participants: 234 attend-
ing online, 165 attending in person. Conference participants had the opportunity to
complete the survey either electronically or in paper format. A total of 186 statutory
auditors participated in the study, representing over 46% of all conference attendees.

Among the 186 respondents, there were 123 women and 63 men. 59% of
respondents were over 51 years old, and approximately 11% were under 40
years old. A fifth of respondents had less than 10 years of experience in the
profession, while 45% had over 20 years of professional experience

The survey questionnaire consisted of two sections. The first section contained
substantive questions regarding the job satisfaction of statutory auditors. The
second section (demographic details) collected information on work experience
and employment structure.

2. Professional Development and Qualification Process

The first question asked respondents whether they believe the statutory auditor
profession is perceived as prestigious and whether it attracts interest among young
individuals entering the labour market (Figure 1). 146 respondents (62.4%) stated that
the profession is not considered prestigious by young people, which limits interest in
obtaining the necessary qualifications. Only one in four respondents (24.7%) viewed
the profession as attractive for young professionals. 24 respondents were unable to
assess how young individuals perceive the profession.

2 https://pana.gov.pl/aktualnosci/aktualne-dane-na-temat-rynku-bieglych-rewidentow-i-firm-audy-

torskich-w-polsce/
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B Yes B No Don’t know

Figure 1. Do you believe the statutory auditor profession is prestigious and
attracts interest among young people entering the labour market?

Source: Own study based on survey findings.

The next question asked respondents to evaluate the process of obtaining and holding
the statutory auditor qualification. This was a multiple-choice question, allowing
respondents to select more than one answer. The most frequently chosen responses
indicated that the profession entails:

a long-term professional development pathway,

— continuous knowledge updates, participation in joint training sessions, and
experience sharing,

— certification of high professional qualifications required for a public trust
profession,

— the opportunity to acquire and demonstrate extensive knowledge necessary

for career entry and progression.

The results presented in Figure 2 highlight that continuous education is perceived as
an inherent aspect of the statutory auditor profession. Obtaining qualifications and
subsequently practising as a statutory auditor is considered a long-term professional
development process, where education and acquiring the necessary professional cre-
dentials play a crucial role. These qualifications require constant updates, especially
in light of the evolving economic and regulatory environment.
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Utilising professional competencies to take up
employment outside the audit profession

Opportunities for professional development

Certification of high professional qualifications necessary
for a public trust profession

Continuous knowledge updates, participation in joint
training sessions, and experience sharing

Mandatory professional training requirements

The opportunity to acquire and demonstrate extensive
knowledge necessary for career entry and progression

A long-term professional development pathway

Number of respondents

Figure 2. Obtaining and Holding the Statutory Auditor Qualification.

Source: Own study based on survey findings.

3. Advantages and Disadvantages
of Practising as a Statutory Auditor

The next set of questions in the survey focused on the advantages (Figure 3) and
disadvantages (Figure 4) of practising as a statutory auditor.

The most frequently mentioned advantages of the statutory auditor profession
included:
— the ability to practise as a liberal profession, providing professional
independence,
— extensive and up-to-date knowledge, along with practical skills that enable
work in other professions,
— practising a public trust profession,
— the high requirements for obtaining the statutory auditor qualification.

Respondents indicated that the high qualification requirements for practising as

a statutory auditor were an advantage, as they allow individuals to obtain essential
competencies necessary for properly fulfilling public trust responsibilities. However,
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from the perspective of young professionals, particularly Generation Z, who expect
a rapid career progression, this long qualification process is seen as discouraging.

High prestige of the profession

Public trust profession

High qualification requirements for obtaining
the statutory auditor licence

Profession subject to public and professional self-regulation
oversight

Performing work in compliance with professional
ethics standards

Extensive and up-to-date knowledge and practical
skills that enable work in other professions

Financial satisfaction
Professional stability

Liberal profession and professional independence

Number of respondents

Figure 3. Advantages of Practising as a Statutory Auditor

Source: Own study based on survey findings.

Among the disadvantages of the statutory auditor profession, the most frequently

mentioned were:

— high time commitment due to the preparation and maintenance of docu-
mentation required for audit oversight,
— performing work under high pressure, associated with the responsibility

of the profession,
— frequent changes in legal regulations,

— being subject to public and professional self-regulation oversight.
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Profession subject to public oversight

Low financial satisfaction

Work performed under high pressure due
to professional responsibility

High time commitment resulting from
documentation preparation and maintenance

High qualification requirements for obtaining
the statutory auditor licence

Low prestige of the profession

Frequent changes in legal regulations
Numerous legal conditions related
to practising the profession

Number of respondents

Figure 4. Disadvantages of Practising as a Statutory Auditor.

Source: Own study based on survey findings.

Five respondents stated that the high prestige of the statutory auditor profession
is an advantage, whereas 25 respondents identified low prestige as a disadvantage.
Another aspect related to advantages and disadvantages is financial satisfaction. 46
respondents indicated that financial satisfaction is a benefit of the profession, with
27 respondents citing low financial satisfaction as a drawback. The perception of the
profession among statutory auditors is diverse, influenced by individual experiences
and personal attitudes towards the job, which is a characteristic feature of liberal

professions.

4. Reasons for Abandoning the Profession

The next question addressed the reasons for abandoning the statutory auditor pro-
fession. More than 80% of respondents (150 individuals) indicated that the primary
reason for leaving the profession is the high level of responsibility and criminal
sanctions associated with it. Statistical data suggests that each year, some auditors
abandon the profession for reasons other than retirement. Other key reasons for
abandoning the profession include: increased scope of responsibilities and stricter
documentation requirements and national quality control standards (118 respon-
dents), as well as high-pressure work environment and stress (105 respondents).
Additionally, 30% of respondents highlighted:
— The declining prestige of the profession;
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— The lack of correlation between financial satisfaction and professional
responsibility;

— Changes in legal regulations, including extended document retention periods;

— More attractive working conditions and remuneration in non-audit firms.

More attractive working conditions and remuneration
in non-audit firms

Changes in legal regulations, including extended
document retention periods

Increased scope of responsibilities and stricter documen-
tation requirements related to national quality control
standards

Lack of correlation between financial satisfaction
and professional responsibility

High level of responsibility
and criminal sanctions

Declining prestige of the statutory auditor profession

High-pressure work environment and stress

Number of respondents

Figure 5. Reasons for Abandoning the Profession.

Zrédto: opracowanie wlasne na podstawie przeprowadzonego badania.

5. Promotional Activities to Increase
Interest in the Profession

The next question asked respondents to identify actions that should be taken to
prevent professionals from abandoning the profession and encourage young people
to pursue a career as statutory auditors (Figure 6). The most frequently mentioned
promotional activities were those aimed at enhancing the profession’s attractive-
ness, particularly by: introducing flexible working hours, emphasising high mobility
opportunities, utilising digitalisation processes, and facilitating collaboration and
networking among statutory auditors. From this perspective, the statutory auditor
profession should be promoted as a modern career path, allowing professionals to
leverage digital tools while enabling collaboration and knowledge-sharing within
the profession. Another key aspect of promoting the profession is positioning it as
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a public trust profession, with nearly 50% of respondents supporting the need for
further efforts in this area.

Among other factors considered essential for attracting young professionals to the
field, respondents highlighted the need to promote awareness of the audit oversight
system and the operation of audit firms. Additionally, respondents emphasised the
importance of improving access to the qualification process, particularly through
collaboration with universities and educational institutions to organise degree pro-
grammes and preparatory courses for the statutory auditor exams.

Awareness-raising activities on the audit oversight
system and the functioning of audit firms among
aspiring statutory auditors

Organising promotional events targeted
at young people

Enhancing the profession’s attractiveness
(flexible working hours, high mobility,

use of digitalisation processes, collaboration
and networking among auditors, etc.)

Increasing the availability of internship
and apprenticeship opportunities

Improving access to the qualification process
(degree programmes, preparatory courses for exams)

Positioning the profession as a public

trust profession

Number of respondents

Figure 6. Actions to Encourage Young People to Enter the Profession and Obtain
the Statutory Auditor Qualification.

Source: Own study based on survey findings.

The next question asked respondents to identify the entities that should undertake
promotional activities among young people (Figure 7). The majority of respondents
(nearly 90%) indicated the Polish Chamber of Statutory Auditors (PIBR). Other
frequently mentioned entities included: higher education institutions, the Polish
Agency for Audit Oversight (PANA), audit firms, and the Accountants Association in
Poland (SKwP). From these findings, it can be inferred that joint initiatives among
these entities could be effective, as they share common interests in ensuring economic
security, promoting professional development, and supporting educational activities.
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Number of respondents

PIBR PANA SKwP Audit firms Higher
education
institutions

Figure 7. Entities That Should Undertake Promotional Activities for the
Statutory Auditor Profession Among Young People.

Source: Own study based on survey findings.

Respondents were also asked to identify elements that support the professional
practice and perception of the statutory auditor profession. The primary support
factor, cited by 113 respondents, was the need to increase public awareness of the
role of statutory auditors and the importance of audit reports on financial state-
ments. Additionally, respondents highlighted the need for organising conferences,
webinars, and training sessions, as well as holding discussion panels. According to
the respondents, an important element supporting professional practice includes
academic publications, audit oversight body statements, as well as guidelines and
reports from international and national regulatory authorities.

129



130

The Annual Journal of Audit and Accounting 2024 G. Voss, D. Kania K. Pokrop

Initiatives to raise public awareness of the statutory
auditor’s role and the importance
of financial statement audits

Training
Publications of audit oversight body statements

Publication of guidelines and reports by international
and national organisations

Academic publications
Discussion panels

Conferences and webinars

Number of respondents

Figure 8. Elements Supporting the Professional Practice and Perception of the
Statutory Auditor Profession.

Source: Own study based on survey findings.

Technological progress, the digitalisation process, and the development of artificial
intelligence (AI) are transforming the role of statutory auditors across many areas of
their work. This issue was addressed in the next survey question (Figure 9). For the
majority of respondents (104 individuals), Al is seen as an effective IT tool. However,
due to the responsibility associated with fulfilling professional duties and the need
to rely on proven and trustworthy solutions, Al is not yet considered a fully effective
and secure tool for statutory auditors. This is because its use requires continuous
verification of the information it generates. The application of Al reduces the scope
of tasks performed by statutory auditors (particularly those related to data analysis,
information retrieval, and other highly repetitive processes). One in five respondents
considers Al an effective tool, With the same number of auditors believing that Al
poses a risk to ensuring the reliability of generated information.
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An imperfect tool that should not be used
in statutory auditor’s work

An effective tool for identifying information
previously processed by Al

Reduction of the scope of tasks performed
by statutory auditors

The necessity of continuously verifying
information prepared by Al

A threat to ensuring the reliability
of generated information

An effective IT tool

Number of respondents

Figure 9. Use of Artificial Intelligence in Audit Firms.

Source: Own study based on survey findings.

The final question directed at respondents concerned joint initiatives by auditors,
audit controllers, academic institutions, and accountants aimed at raising awareness
among various business sectors about the importance of reliability and credibility
in financial and non-financial information. More than 96% of respondents agreed
that all these professional groups should collaborate to increase public awareness
of the importance of financial statements and audits in ensuring economic security.
It is worth noting that economic security is crucial not only for business owners and
investors but also affects all economic entities and individual households.

Don’t know

No

Yes

Figure 10. The Need for Joint Actions by Auditors, Audit Controllers, Academia,
and Accountants to Raise Awareness of the Importance of Financial Statements
and Audit Reports in Economic Security.

Source: Own study based on survey findings.
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The final question asked respondents about their form of professional practice.

Employed at an audit firm

Partner in a partnership

Partner in a capital company

Self-employed statutory auditor operating under their
own name and at their own risk

Number of respondents

Figure 11. Form of Professional Practice.

Source: Own study based on survey findings.

The most commonly cited form of professional practice was employment at an audit
firm. A comparable number of respondents indicated that they worked as partners
in capital companies or as self-employed statutory auditors. Only one in ten respon-
dents stated that they practise as a partner in a partnership. The demographic
questions regarding gender, age, experience, and form of professional practice were
included for reference only, as the form of practice does not impact the quality of
audit engagements or the reliability of issued opinions.

6. Conclusion

The statutory auditor profession is classified as a public trust profession. However,
its perception differs between those practising the profession and the general public.
Auditors view their work as prestigious, requiring continuous knowledge updates,
and as the result of a long professional development path involving the fulfilment
of high qualification requirements.

Like any profession, being a statutory auditor has its advantages and disadvantages.
Among the challenges, respondents most frequently mentioned frequent changes
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in legal regulations, pressure associated with professional responsibilities, and the
need to comply with oversight and regulatory requirements. Some of these factors
contribute to abandoning the profession and seeking new opportunities in the job
market, particularly since the skills and expertise acquired as an auditor offer
strong employment prospects in commercial entities. As respondents noted, this
often translates into higher earnings.

Survey participants highlighted the need for proactive measures to promote the
profession among young people and to educate the public through academic publica-
tions, oversight body statements, and guidelines and reports from international and
national regulatory agencies. They also emphasised the importance of promotional
efforts and raising public awareness regarding the importance of financial statements
and audits in ensuring economic security.

The findings presented in this study may serve as guidelines for planning the promo-
tion of the statutory auditor profession and as a starting point for further research
on how young individuals — who are in the process of making career choices —
perceive the profession.
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